CHELAN DOUGLAS

O Regional Port

AUTHORITY
Working Together to Enhance the Economic Vitality of North Central Washington

Chelan Douglas Regional Port Authority
Board Retreat Agenda
October 20, 2020
10:00 am

1. 2020 in Review

2. 2021 Budget Outlook
e Cash Carry Forward Balance Projections
e Revenues
e EXxpenses

3. Specific Project Reviews
e Executive Flight Building
e FAA Projects
o Land Acquisition
o MALSR
o Aviation Ramp
o 5 Year Plan
e M&M Project
e Terminal Building Parking Lot Management
e Malaga Industrial Site

4. Review Proposed 2021 Capital Projects
5. Review Proposed 2021 Priorities

6. 2021 Legislative Priorities
e State
e Federal

7. Miscellaneous Discussions

Air Service

Federal Affairs Contract

Partners in Economic Development Programs
ROI

Other
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